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WHAT WE DO   
 
Project Audit 
Establish the risk before you start 
Reduce time, energy and costs 
Meet objectives on time and to budget 
 
Business Efficiency 
Business processes re-engineered 
Staff trained ready for day one 
 
Project Rescue 
Re-focus on business benefits 
Establish effective way forward 
Plan delivery to match business timescales 
Empower staff  
Handover to in-house staff or 
Deliver Project 
 
Package Procurement and Implementation 
Eliminate costly mistakes 
Reduce business stress and manpower 
requirements 
Deliver cost effective maintenance and service 
 
Merger & Acquisition Systems Support 
Strategic options defined  
Quick and easy access to new group data 
Maximise communication and marketing 
Future plans realised – IT pain free 
 
Management Information Systems 
Accessible, On time and accurate financial data 
Modelling and ‘What if’ scenario data 
 
Technical Resources Sourced and Managed                
The right person for the role you need 
No expensive errors 

WHO WE ARE 
 
Project & Technical Service Delivery 
Pamela Edwards, ACMA has extensive business and 
technical expertise, is a qualified accountant, a trained 
project manager and business systems analyst. Her 
expertise includes project rescue and vendor 
management. 
pamela.edwards@accountableeffect.co.uk. 

International & Board Level IT Strategy 
For board level or international strategic management of 
IT, ensuring planned benefits from acquisitions are 
delivered promptly, along with IT Integration and Re-
structuring, our clients rely on Frank Vielba, CEng. 
Frank is fluent in Spanish, Italian and French. 
frank.vielba@accountableeffect.co.uk 
 
Technical Architecture 
Technical Architecture can make or break business 
applications. John Kat, BA(Econ), has significant 
expertise in delivering complex technical architecture 
including global and enterprise wide data warehousing. 
To discuss your technical architecture plans contact 
john.kat@accountableeffect.co.uk. 

Service Delivery, Business Processes and Change 
Management 
Business Service delivery expertise in both the Public 
and the Private Sector is provided by Elizabeth Consalvi. 
Process Analysis and the Management of Change are 
her areas of expertise, together with reviewing public 
sector organizations for compliance with the 
Government’s mandatory modernization standards. 
elizabeth.consalvi@accountableeffect.co.uk 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We want your business and are prepared to work for it. 

 Contact us now at: enquire@accountableeffect.co.uk 

Make IT happen

 

CLIENT APPRECIATION - don’t take our word for it, read what others have said ! 
 
"A strong business orientation ensured we got exactly what we needed. Barriers between IT and the business 
were successfully broken down and resulted in actual business value." First National Bank Plc 
 
"Getting to grips with KPMG’s rigorous methodology brought a valued discipline and structure to the project." 
KPMG 
 
"Extensive business and IT skills ensured the successful design and implementation of many complex 
functions; most notably in underwriting and reinsurance." Medical Sickness 
 
"The project was approached with intelligence, enthusiasm and technical expertise and was completed on 
time and to budget." Hill Samuel 
 
"Delighted with the quality of work and given the opportunity would not hesitate in securing Accountable 
Effect’s services again for further work." Cable & Wireless plc 
 
"Discovered that we did not have to do everything ourselves."  Phoenix Research 
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